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Preserve & Grow

A year of progress



Disclaimer

This presentation is not an offer to subscribe to or purchase any securities.

No warranty is given as to the accuracy or completeness of the information on this
presentation. You must make your own independent investigation and appraisal of the
business and financial condition of KIPCO.

Nothing in this presentation shall form the basis of any contract or commitment whatsoever.
This presentation is furnished to you solely for your information. You may not reproduce it or
redistribute it to any other person.

This presentation contains forward-looking statements. These statements may be identified by
such words as “may”, “plans”, “expects”, “believes” and similar expressions, or by their
context. These statements are made on the basis of current knowledge and assumptions.
Various factors could cause future results, performance or events to different materially from
those described in these statements. No obligation is assumed to update any forward-looking
statements.

By participating in this presentation or by accepting any copy of the slides presented, you
agree to be bound by the forgoing limitations.

Figures in the presentation have been rounded off.
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Our Strategic Journey since 2022

Paving the way for sustainable growth and long-term value creation

T T TR

Comprehensive assessment of the
business landscape

Targeted reforms to strengthen total

shareholders’ value creation

0

A growth-focused phase to harness

synergies & identify new
opportunities

Deep-dive of KIPCO’s portfolio
companies, engagement model and
capital structure

Engaged with international consulting
firms to evaluate business model,
operating model, performance drivers,
and market positioning

|dentified inefficiencies, overlaps, and
opportunities

Developed a fact-based foundation to
guide transformation journey

Strengthened engagement model of
KIPCO with its key subsidiaries

Transformative M&A transactions

Enhanced competencies through
consolidation, divestments, ownership
reorganization

Acquired talent to empower leadership
and inject new capabilities

Improved capital structure across the
group

Strategic steering to specific value
creation opportunities across key
subsidiaries

Foster synergies across portfolio
companies

Explore new markets, sectors, and
partnerships

Define a forward-looking roadmap
centered around measurable outcomes
and regular checkpoints

Position KIPCO as a future-ready holding company with a sharpened focus to growth
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Global & Regional Economic Challenges

Navigating instability amid shifting global dynamics

-

Trade War

Challenges due

to the trade war
between the US
and China, which

may negatively
impact the global
economy, leading
to recession and
inflation.

~

-

Oil Price
Variability

Fluctuating oil
prices impacted
budget planning
in oil-exporting

countries and
delayed major

development
projects.

Inflation &

Elevated Debt

Levels

High inflation

prompted central

banks to raise

interest rates,
slowing growth
and dampening

investments.

High public and
private debt,
combined with
rising rates has
strained fiscal
budgets of

certain countries

in the region.

~

-

Supply Chains

Post-pandemic
disruptions
exposed
structural
weaknesses,
prompting shifts
toward localized
and diversified
sourcing.

~

Continue to grow despite global and regional challenges
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The MENA Region

A region of rising potential and boundless opportunities

Strategic advantages for
businesses across various
sectors



KIPCO’s Geographic Footprint

Primarily in MENA region: a region of rising potential and boundless opportunities

- Kuwait & Rest of GCC

Note: Based on 2024 audited financial statements

Rest of MENA and Asia

Europe and North America
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Liability Management

... and credit strengthening journey

Sighed
US$525m Issuance of
Syndicated KD103.1m Sukuk
facility with First corporate to
participation of Issue a Sukuk &
KD bond maturing 9 banks first KD Sukuk
In 2023/2024 KD161.1m Issuance in Kuwait
swapped for bonds Prepayment of
maturing in 2028 Repayment of Repayment of US$ Repayment of US$195m of Repayment of
KD105m swapped US$500m EMTN syndicated facility KD28.5m bond US$525m syndicated KD66.5m bond
KD60m new money KD153.4m (KD101.4m) maturing in 2023 facility maturing in 2024

Dec 2022

Feb/Mar 2023

July 2023 Nov 2023

Jan 2024 Dec 2024
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US$ 1.15
billion

Total repayments and/or exchanges of

EMTNs & bonds in 2023-2024

USS$ 525
million

Full pre-payment of US$525m
syndicated facility nearly one year
ahead of maturity

Financial
Strength

Prudent approach to liquidity &
proactive approach to liability
management
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KIPCO’s 2024 results

Our strategy has led to the strengthening of KIPCO’s financial performance

Total revenue Net Profit Total Assets
(KD billion) (KD million) (KD billion)
633.9
611.2

1.5 13.0
12.3 139
587.8 134 134
1.3 11.4 129
25.3 10.2
1.0
17.5
325.8
0.7 15.6

2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

Shareholders’ Equity Book Value
(KD million) (fils per share)
A

30.0

2024 A 16.4% 2024 A 49.4%-~ 2024 A 5.2% 2024 A 3.7% 2024 A 3.7%

! _1 Represents one-off profit from discontinued operations (related to GIG sale), net of impairments * Excluding one-off profit from discontinued operations, net of impairments 10
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2024 Performance Highlights

Positive performance of KIPCO’s investments reflects the success of its efforts to enhance value.
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SAUDIA DAIRY AND FOODSTUFF COMPANY JORDAN KUWAIT BANK
Net income Net Profit Net Profit Net Profit Net profit

6.6%

56.2%

482%

>

Net profit

A

3.8%

16.5%

“r

Advanced Technology Company kscr
b 29 giA U P28 Ul &4y 1l

Revenue

P

6.3%

21.3%

_UEC

United Education Company

Student base

15,000+

98%

o/n

Subscriber base in 3 years
A
117%
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Burgan Bank’s acquisition of UGB

Burgan Bank has acquired a 100% stake in
United Gulf Bank from United Gulf Holding.

e Access to an Islamic banking window

e GCC expansion (access to Bahrain, KSA and
UAE markets)

e Integration of asset & wealth management
(greater synergies & cross-selling)

50 s

= | KIPCO

el dlgolol e

9 o=
s BURGAN BANK

& eew AATalldUd] S5
United Gulf Bank esc

KAMCO

INVEST

12



0

el dlgolol e
YEARS OF SUCCESS

|9b.u.'b
KIPCO

OSN Group

WBD makes 30% strategic investment in OSN Streaming

WARNER BROS.
DISCOVERY

Best in class international strategic investor

WBD investment in OSN Streaming: Strategic Impact OSN'’s 3-year streaming-first pivot

(9 discovery+ = HBOMAX

Tech innovation

Premium content Subscriber
& cost
S ] deals management growth
117 million subscribers :
I:IJ'.I:I /l I
=
& v 4 i 53, HhE a
Global Warner Pay 1 & OSN+ . A117% in OSN+
Market position Synergy benefits Content growth deal — 550 new engasemen subscriber base in
endorsement . : V¥ 40% hardware cost
licensed titles 3 years
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Digital Transformation Continues

ON digital banking with Burgan
Bank Turkey

DIJITALBANKACILIK

One million subscribers in third year

Customer acquisition market share at
5.2%

Digital optimization propels vehicle
loans market share to 6.91% among
private banks

o/n+ @) anghami

Revamped mobile & tv apps
4K & Dolby Atmos
Enhanced search & recommendations
User experience enhancements
Optimized user experience

Dishless IP functionality
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Anghami & OSN+ Group digital developments

Digital enhancements to fuel growth
across our businesses

’ U' - qJ_! =I.i.!
» BURGAN BANK

Agreement with Tata Consultancy to
upgrade core banking system; facilitates
transition from traditional to digital
banking

KAMCO

INVEST

Kamco Invest App
New web client portal
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Enhanced Shareholders’ Wealth Creation

S

g Deleveraging

Shareholders’

wealth
creation

\

Investment
performance
improvement

A Stable and growing

positive cashflows

il
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Selective Asset monetization

Double digit growth in core revenues & net
profits of key portfolio companies

Above market average improvement in RoE

Future sustainable dividend
distributions and growth

16
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Thank you
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