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Disclaimer

This presentation is not an offer or invitation to subscribe to or purchase any securities .

No warranty is given as to the accuracy or completeness of the information in this presentation . You

must make your own independent investigation and appraisal of the business and financial condition of

KIPCO.

Nothing in this presentation shall form the basis of any contract or commitment whatsoever . This

presentation is furnished to you solely for your information . You may not reproduce it to redistribute to

any other person .

This presentation contains forward - looking statements . These statements may be identified by such

words as "may", "plans", "expects", "believes" and similar expressions, or by their context . These

statements are made on the basis of current knowledge and assumptions . Various factors could cause

future results, performance or events to differ materially from those described in these statements . No

obligation is assumed to update any forward - looking statements .

By participating in this presentation or by accepting any copy of the slides presented, you agree to be

bound by the forgoing limitations .
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Index

Executive Summary

Bloomberg Ticker: KPROJ KK

Reuters Ticker: KPRO.KW
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Majority owned 

by ruling family 

of Kuwait

A transparent 

company with 

an experienced 

management 

team

Listed on 

Kuwait Stock 

Exchange with a 

market cap of 

USD3.1bn *

Credit ratings:

S&P: BBB -

Moodyôs:Baa3

A diversified company with deep regional expertise and roots

Gateway to MENA with superior access to opportunities

#AUM based on reported segmental assets (Before inter group eliminations)  post consolidation of 100% assets of GIG & OSN and ot her significant 
associates

We are

Operating holding company with an AuM of 
USD40.0bn #

Geography

Middle East and North Africa (MENA)

Sectors

Primarily financial services & media

Track record

23 years of continuous profitability, 
13 years of continuous dividends

Valuation

Attractive NAV

* As on 14 June 2015
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Our presence by geographies & sectors

1. Based on total revenue from continuing operations and assuming consolidation of GIG & OSN
2. Total revenue of USD731mn , based on reported segmental revenue (Before inter group eliminations) post consolidation of 100% revenue of GIG & OSN
3. Total assets of USD36.0bn , based on reported segmental assets (Before inter group eliminations)  post consolidation of 100% assets of GIG & OSN

Geography

Major Sectors

Commercial 
banking

AMIB InsuranceMedia Real Estate Industrial Others
Revenue 1

(2014)

ǒ

Kuwait

KSA

UAE

Bahrain

Lebanon

Egypt

Tunisia

Algeria

Jordan

ǒǒ ǒǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

ǒ

4%

40%

7%

7%

5%

11%

4%Revenue 2

(Q1ô15)
7%7%22% 12%45% 3%

7%Assets 3

(Q1ô15)
2%6%5% 3%76% 1%

ǒOthers ǒǒ ǒ ǒ 3%

Iraq ǒ 2%

ǒ

ǒ

ǒ

ǒ

ǒ ǒ

ǒ

ǒ

ǒ

ǒ

8%

1%

1%

Note: Exchange rate of KD/ USD of 0.2928 has been used in the presentation for yearly financial numbers & 0.30025 for quarterly numbers

Attractive presence in high growth economies and promising sectors

Turkey ǒ 10%

ǒ

ǒMalta ǒ 1%
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conventional bank 

in Kuwait1

Digital satellite premium 

Pay TV operator2 in MENA 

region

Insurer in Kuwait3, Bahrain4, 

Jordan4 & Egypt5

Asset Manager in Kuwait with 

highest AuM

Leading industrial company 

In Kuwait with investments 

across petrochemicals, food 

and healthcare sectors

Core Holdings

KIPCO: All core holdings are market leaders in their space

1. In terms of assets  2. In terms of operations and revenues 3. By Gross Premium Written (GPW) and Direct premiums 4. By GPW 

5. By Technical profit among private sector players

listed real estate 

player on Kuwait Stock 

Exchange1

#2 #1 #1

#1 #2

KIPCO aims at investing in companies which are market leaders in their 
respective sectors
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Best in Class: Performance vs. Key Indices

year

Kuwait Stock 
Exchange

Total return*

1
year

3
year

5
year

7
year

10

(14%) 13% (2%) (45%) NA

MSCI Emerging 
Markets

1% 2% 11% 7% 133%

S&P 500 13% 56% 96% 82% 116%

MSCI Frontier 
EM Index

(3%) 18% 27% NA NA

KIPCO 1% 156% 108% 12% 497%

Data Source: Bloomberg; for period ending 31 March 2015
* Absolute return adjusted for dividend reinvestment

KIPCO Rank vs. 
Key Indices

2 1 1 2 1
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28

227

39

215

1996 Q1'15 2004 Q1'15

41
219

50
213

98 86

1996 Q1'15 2004 Q1'15

Share Price (US cents)^ Cumulative Dividend (US cents)

Total Shareholdersô Return Growth 

Book Value Per Share Growth (in US cents) 

Attractive returns

317 299

Note: Data adjusted for stock dividend

^Represents adjusted share price

Note: Assuming no dividend was paid
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Continuous dividends 

3

5
6

9

17

31

14

9
7 7 7

7

9

7.9% 

5.9% 

8.7% 

4.5% 

10.1% 10.3% 

8.2% 

5.2% 

4.6% 

6.6% 

5.1% 

3.2% 3.6% 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cents Per share Dividend Yield

KIPCO: USD1.4bn in cash dividends paid by KIPCO since 2002

13 years of continuous dividend payments and ~7% average 
dividend yield

Note:  In addition to the above cash dividends, KIPCO also paid stock dividends in 2007 (10%), 2009 (5%), 2010 (5%), 
2011 (5%), 2012(5%) and 2013(5%). 
Dividend Yield is computed as (Dividends paid for the year/ Closing share price of the year) 
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NAV Computation ( USD per Share)

Net asset value

0.8 

0.6 

0.5 

0.1 
0.1 

0.3 (0.2)

(0.7)

1.4
2.1

1.2 

0.4 

0.2 
0.05 0.05 

0.04

0.8 

Burgan

Bank

OSN United

Gulf Bank

Gulf

Insurance

Company

United

Real

Estate

Company

United

Industries

Company

Net other

Assets

Net Debt NAV KIPCO

Share

Price

Reported

Book

Value Per

Share

Market Cap Share Control Premium (Note 1) Note 2

630 
fils

409 
fils

729
fils

Note 3

1. Control Premium has been assumed at 50% to the respective market prices to reflect the value of significant stakes in these e nti ties.
2. OSN has been taken at fair value (~ USD1.5bn ) used for Joint venture accounting in audited financials of KIPCO (notes 9 & 22 of annual financial statements 

for year ending 2009), further to merger of Orbit and Showtime in August 2009. Other components of the NAV are at book value as of 31 March 2015
3. Operating expenses of USD0.03 per share adjusted with net other assets; prices are as of June 14 2015 

OSN Value - USDbn 1.5 3.0 4.5

NAV  - Fils per Share 729 936 1,144

Current Stock Price (Fils) 630 630 630

Upside Potential (%) - 28% 57%

Sensitivity to OSN Value
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Regional 
Outlook

Strategic roadmap

Building 
Businesses

Investing in 
engines of 
growth

Diversified 
Revenue 
streams

Strong 
managerial 
expertise

Investment in companies with sustainable and predictable cashflows

Being first 
in the 
region

Thought 
leadership

Team 
Approach

Balanced 
Portfolio

Target 
ROE : 
20%

MENA
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Solid & well managed portfolio of fast growing and attractive industries

KIPCO Effective 
Stakes 1

63.1% 60.5% 97.0% 83.5% 3 45.7% 69.8%

Board 
Representation 6 of 9 2 of 7 5 6 of 6 6 of 6 4 of 10 4 4 of 7

Market Cap 
(USDmn) 2 2,952 Unlisted 845 92 396 378

Credit 
Ratings

S&P: 
BBB+/A2
Moodyôs: 
A3/ P2

Unrated CI*: BBB CI*: BBB -
S&P: A -

AM Best: 
A-

CI*: BBB

Controlling or majority stakes

Real Estate

Main Entities

Commercial 
Banking

Media
Asset Management & 

Investment Banking (AMIB)
Insurance

Notes:
1. Effective Stakes given are as of 31 March 2015
2. Market Capitalisation as of 14 June 2015 (Source: KAMCO Research)
3. Stake in KAMCO is held through UGB
4. GIG has 10 board members ï4 from KIPCO, 3 from Fairfax and 3 independent directors
5. OSN has 7 board members ï2 each from KIPCO and Mawarid and 3 independent directors

* Capital Intelligence
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Active Management ïKIPCO Support & Action

ÁTransformed from a local player to regional player

ÁHired new management in 2010/11 to execute regional 

strategy

ÁFocused on growth with prudent loan underwriting

ÁIncubated pan -MENA commercial banking network

ÁEquipped to assess / develop opportunities identified by 

KIPCO

ÁRefining strategy to add more value to financial services 

sector

ÁTransformed from a local player to regional player

ÁGained market leadership in 3 key geographies

ÁPartnered with Fairfax to strengthen operations and 

enhance growth

ÁAcquired Pehla in Augô13
ÁMerged with Orbit in 2009 to create leading pay TV 

operator in MENA
ÁGained access to premium content and rolled out anti -

piracy initiatives 
ÁFocused on subscriber acquisition

ÁSpun -off AM/IB division to separate client funds from 

KIPCO funds

ÁFull range of asset management & investment advisory 

services in Kuwait

ÁStreamlined operation in 2012 to focus on core business 

Then Now

1995 Q1ô15 

1996 Q1ô15 

1998 Q1ô15

1995 Q1ô15

2000 Q1ô15

Net 
Interest 
Margin

Sub. 
Base

Book 
Value

Rank#
(by GPW)

AUM

Active management

1.3%
2.7%

1.3%

> 1.1 
Mn^

_

of 5

#

33 of 32

#

11

0.7 Bn

USD

11.6 Bn

421Mn193 Mn

USD

Number of success stories demonstrating consistent track record of value creation

Businesses

Key businesses ïprogress indicators

Parameters

^ Represents subscriber base post merger of Showtime & Orbit in 2009 and acquisition of Pehla in 2013 and  including integrated TFC subscribers
# Represents rank in Kuwait
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9% 3x 3.2% 184%

Growth in 
operating 
income

Growth in 
net profit

NPA Aggregate 
provision 
coverage

8% 24%

Growth in 
subscriber 
base

16%

Growth in 
revenue

Growth in 
EBITDA

23%

Growth in 
Revenue

28%

Growth in rental 
Income

2014: Operating performance continued to be strong
Growth % are over 2013

11% 15%

Growth 
in GPW

12%

Growth in 
investment 
income

Growth 
in 
revenue

18%

Growth in 
net profit

23%

EBITDA 
margin

3.4%
2013

175%

2013

2.6x

Growth in 
Revenue

7.3x

Growth 
in net 
profit
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11.5 

13.5 
15.0 

13.3 14.5 

2012 2013 2014 Q1'14 Q1'15

190 

69 
211 

57 58 

137 
317 

216 

40 49 

327 
386 

427 

97 107 

2012 2013 2014 Q1'14 Q1'15

Provisions charged to P&L 

Burgan Bank

USDbn

Loan Growth Deposit Growth Asset Quality

USDbn

USDmn

Operating Income Net Profit & Provisions Total Provision

USDmn USDmn

5.6%

3.4% 3.2% 3.1%

2012 2013 2014 Q1'15

NPA to Gross Credit Facilities

335 393 442

109 123

314

473 499

97 113

2.4% 2.7% 2.7% 2.7% 2.7%

2012 2013 2014 Q1'14 Q1'15

Kuwait Regional NIM%

206

649

866
942

235 207 227 301

461 587 642 587

696
794

869 887

2012 2013 2014 Q1'15

Specific General

13.3 

15.8 16.1 15.5 16.0 

2012 2013 2014 Q1'14 Q1'15

Solid Performance with strict focus on asset quality; Basel III CAR at 13.3% 

144% 175% 184% 188%

76% 123% 131% 142%

NPA Coverage with collateral^
NPA Coverage without collateral

^ NPA coverage with collateral calculated as (loan loss reserve + value of collateral)/NPA

236
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Burgan Bank: Regional operations

USDbn

Loan Growth Deposit Growth Net Profit^

USDbn

Percentage

Net Interest Margin Cost to Income Return on Avg. Assets & Equity

Percentage Percentage

USDmn

41%
39% 38%

66%

91%

55%46%
43%

51%

93%

67%
60%

AGB JKB BoB TIB BBT Average

Q1'14 Q1'15

3.8% 3.6%

1.3%

0.9%

3.5%

2.6%

4.2%

3.8%

2.0%

1.0%

4.1%

3.0%

AGB JKB BoB TIB BBT Average

Q1'14 Q1'15

12 

7 5 

(1) (4)

19 

11 
15 

3 
(0)

3 

32 

AGB JKB BoB TIB BBT Total

Q1'14 Q1'15

2.4%
1.6% 0.9% (0.1%) 0.3% 1.0%

19.4%

10.2%

5.3%

(0.6%)

3.5% 
7.6%

AGB JKB BoB TIB BBT Average

ROAA ROAE

1.0 
1.7 

0.2 0.03

2.2 

5.2 

1.1 

1.8 

0.2 
0.02

2.9 

6.0 

AGB JKB BOB TIB BBT Total

Q1'14 Q1'15

9%

Growth in loan

1.3

2.3

1.1
0.3

1.6

6.5

1.2

2.6

1.2

0.3

2.1

7.4

AGB JKB BOB TIB BBT Total

Q1'14 Q1'15

- 4% 34% 14%

Growth in Deposit

Regional operations contributing towards improved growth profile

17%

^ Represents 100% profits attributable to parent for each of the subsidiary
AGB = Algeria Gulf Bank, JKB = Jordan Kuwait Bank, BOB = Bank of Baghdad, BBT = Burgan Bank Turkey 

31%
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Burgan Bank: NPA cyclical & not structural

199 

246 

166 
185 

164 

116 117 
86 

106 
11.0% 11.8% 

6.3% 6.0% 6.1% 4.1% 3.5% 1.7% 1.4% 

9.5% 
7.3% 

10.5% 

5.6%
3.4% 3.2% 3.1% 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Q1'15

NPA NPA Ratio

107 124
133 162 133 134 140 142

340

612 589 602
696

794
869 887

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Q1'15

Provisions

¤ As on Marô15, the combined 

coverage of non performing 

assets (NPA) is 188%

¤ NPA Ratio is 3.1% as on 

Marô15

¤ ~66% provisions in general 

category as on Marô15

¤ Prudent approach to credit 

cycle

ī Loan Loss Reserves 

(against Loans and 

Advances to Customers) 

created during 2008 -09 

higher than those 

created during 2000 - 01 

cycle

1,072 816 1,237 913 646

NPA Trend

NPA (USDmn)
NPA Ratio (Percentage)

Provisions Trend

54% 50% 80% 87% 81% 116% 119% 165% 321% 90% 111% 108% 144% 175% 184% 188%

54% 50% 80% 87% 81% 116% 119% 165% 321% 57% 72% 49% 76% 123% 131% 142%

NPA Coverage with collateral
NPA Coverage without collateral

665 626
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OSN : Overview

MENA Pay TV Potential

MENA Region 1 Latin America UK India US

Population (Mn) 237 596 65 1,260 319

Pay TV ( Mn; Est.) 5 30 14 139 101

TV Households /
Households (%) 96% NA 96% 61% 85%

Pay TV/ 
TV Households (%) 11% 55% 54% 82% 86%

Low Pay TV penetration in MENA region indicates huge market potential

TV Households (Mn) 49 55 27 168 120

Notes: 
1. MENA Region represents data of 13 countries: Saudi Arabia, UAE, Bahrain, Egypt, Kuwait, Jordan, Qatar, Lebanon, Libya, Algeri a, Morocco, Oman and Tunisia 
(OSNôs core and target markets)

Source : IMF WEO Database Octô14, OSN research 2014, KIPCO research 2014


